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Project Meeting Agenda 
 

Event Second Project Team Meeting  

Date(s) 7–8 July 2026 

Organized by PB3 – Centre for Development of the South-East Planning region  

Venue Hotel Sirius, Strumica, North Macedonia 

Address: village Kuklish, no. 700, Strumica 

Directions: https://www.hotelsirius.com.mk/contact.html      

Telephone:  +389 34 345 141 

Accessibility info1 The venue is accessible to persons with disabilities 

Status2 (date) F (03.07.2026) 

Distribution LB, PP2, PP3 and JS 

Local contact 
persons3 

Ms. Zhulieta Gjurkova 

Email: zulieta.gjurkova@gmail.com 

+389 72 304 612 (mobile phone) 

  

                                                        

1 For persons with disabilities 
2 F: final, D: draft, RD: revised draft 
3 In case further guidance and support is needed in advance or once onsite 

https://www.hotelsirius.com.mk/contact.html
mailto:zulieta.gjurkova@gmail.com
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 7 July 2026 (TUESDAY)  

Project Coordination Meeting 

13:00 – 13:30 Arrival and registration of the participants  

13:30 – 14:00 Welcome coffee and snack for the participants  

14:00 – 14:15 Welcome remarks and meeting objectives 

PB3 / LB 

14:15 – 14:30 Programme implementation guidance and key points for project progress  

 

 Key observations regarding project implementation  

 Reporting, verification and compliance matters  

 Upcoming Programme requirements and deadlines 
 

Speaker: Project Officer, Joint Secretariat – TBC 

14:30 – 15:00 LB - Overall project implementation overview 

 Overall project status and key achievements  
 Main deviations and coordination issues  
 Priorities for the next implementation period  

15:00 – 16:00 Progress updates by Project Beneficiaries 
Each beneficiary will present: 

 Activities and deliverables completed     
 Activities currently in progress  
 Procurement and contracting status  
 Financial progress  
 Main challenges and planned next steps  

16:00 – 16:30 Coffee break 

16:30 – 17:30 WP1 – Project management, financial progress and reporting 

 Progress Report and Partner Reports  
 Expenditure verification and supporting documentation  
 Financial progress against partner budgets  
 Upcoming reporting deadlines  
 Possible deviations or project modifications  

Led by: LB / Contributions: All Project Beneficiaries 

17:30 – 18:30 WP2 – Communication, visibility and dissemination 

 Communication activities implemented  
 Programme and EU visibility requirements  
 Project website and social media coordination  
 Upcoming public and promotional activities  
 Collection and archiving of communication evidence  

Led by: LB / Contributions: PB2 and PB3 
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18:30 – 18:45 Summary of Day 1 and open coordination issues 

END OF THE FIRST DAY 

 

> Free time and joint dinner < 

 

 

 8 July 2026 (WEDNESDAY)  

 

Technical Coordination Session 

08:30 – 08:45 Recap of Day 1 and introduction to the technical session 

08:45 – 10:45 Progress of technical and thematic Work Packages (WP3-WP6) 

 Accessibility mapping, audits and destination profiling  
 Accessible wayfinding, signage and smart systems  
 Accessibility and mobility equipment  
 Inclusive beach intervention in Dojran  
 Awareness raising, training and capacity-building activities  
 Joint branding and promotion activities 

Led by: LB / Presentations and contributions: LB, PB2 and PB3 according to their 
respective activities 

10:45 – 11:45 Procurement status and consolidated implementation schedule 

 Completed, ongoing and upcoming procedures  
 Contracting and delivery timelines  
 Technical approvals and dependencies  
 Delays, risks and corrective measures  
 Updated procurement and implementation schedule 

Presentations and contributions: LB, PB2 and PB3 

11:45 – 12:15 Coffee break 

12:15 – 13:00 Review of the project timetable and critical dependencies 

 

 Actual progress against the approved timetable  

 Delayed and interdependent activities  

 Critical deadlines and seasonal constraints  

 Need for revised internal deadlines or project modification 

 

13:00 – 13:45 Implementation risks, challenges and proposed solutions 

 

 Procurement and delivery risks  

 Technical, administrative and financial challenges  

 Coordination with municipalities and stakeholders  

 Sustainability, ownership and maintenance arrangements  
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 Corrective and mitigation measures 

 

13:45 – 14:15 Project outputs, results and indicators 

 

 Progress towards approved outputs and indicators  

 Responsibilities for data collection and evidence  

 Possible risks related to indicator achievement 

 

14:15–14:45 Agreed decisions, action plan and next steps 

 

 Agreed tasks and responsibilities  

 Internal deadlines  

 Documents and information to be exchanged  

 Arrangements for the next Project Team Meeting  

 Any other business  

 

Led by: LB / Contributions: All Project Beneficiaries 

 

14:45–15:45 Light lunch and departure of the participants  

END OF THE SECOND DAY 

 
 


	7 July 2026 (TUESDAY)
	Project Coordination Meeting

	8 July 2026 (WEDNESDAY)
	Technical Coordination Session


