
 
 

 
 

 

The “FIREDEFEND” project is implemented within the framework of 
the Interreg VI-A IPA Programme ‘Greece – North Macedonia 2021-

2027’ and is co-funded by the European Union at 80% and by national 
funds at 20%. 

 

Kick-Off Meeting Agenda 

FIREDEFEND 
Fire Detection and Enhanced Fire Emergency Network for Waste Disposal 

 

Friday, 6 March 2026 

Venue: Environmental Park Thermi–Panorama 

Lat: 40.560 Lon: 23.034 

https://maps.app.goo.gl/dcFKdXe32j2qrtGC6 

 
Host / Lead Partner: Regional Association of Solid Waste Management Agencies 

in Central Macedonia (FoDSA), Greece  

 

 

09:45 – 10:15am | Arrival & Welcome Coffee  

• Registration 

• Informal networking 

• Coffee & light refreshments 

 

10:15 | Official Opening  

• Welcome address by Lead Partner-Host (FoDSA KM) 

• Welcome address by P1 (Centre for Development of the South-East 
Planning Region) 

Round of introductions 

• Presentation of FoDSA KM partner 

• Presentation of Centre for Development of the South-East Planning Region 
partner 

• The history and environmental restoration of the Thermi–Panorama 
Environmental Park (from uncontrolled landfill site to environmental 
park) 

  

https://maps.app.goo.gl/dcFKdXe32j2qrtGC6
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Interreg Framework & Project context  

• Presentation of the FIREDEFEND project 

Overview of Interreg Programme priorities and policy objectives 

Project contribution to programme objectives 

Partnership overview & territorial dimension 

Expected results & long-term impact 

• Objectives of cross-border cooperation 

• Role of each organization 

• Presentation of project teams per partner 

 

Work Plan & Implementation Structure 

Overview of project architecture 

Presentation of Work Packages: 

• WP1 – Project Management and Coordination 

• WP2 – Communication and Dissemination of Results 

• WP3 – Capacity Building and Knowledge Transfer for Fire Prevention and 
Resilience 

• WP4 – Pilot Installation of Early Fire Detection Systems in organized 
Landfills in Greece (Edessa, Giannitsa, Kilkis) and in uncontrolled waste 
disposal sites in North Macedonia (Bosilovo Municipality) 

• Cross-border cooperation dimension 

• Risk management approach 

 

12:00 – 12:15 | Coffee Break  

 

12:15 | Project Management & Governance 

• Governance structure 

• Roles & responsibilities (Lead Partner, Project Partners, Steering 
Committee) 

• Decision-making procedures 

• Internal communication channels 

• Document sharing & collaboration tools 
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Financial & Administrative Rules 

• Partnership Agreement highlights 

• Budget overview per partner 

• Eligibility of costs 

• Reporting procedures & deadlines 

• First Level Control (FLC) requirements 

• Public procurement basics 

• Audit trail & document retention 

 

Communication & Visibility Requirements 

• Communication strategy 

• Programme branding & visibility rules 

• Website & social media expectations 

• Stakeholder engagement plan 

 

Next Steps & Immediate Actions 

• Activities for first reporting period 

• Upcoming deadlines 

• Confirmation of internal meetings 

• Action list & responsibilities 

 

Wrap-Up & & Next Steps  

• Summary of agreements 

• Open floor for final remarks 

• Scheduling of upcoming meetings 

 

12:40 | Visit to the Environmental Park 

• Guided tour of the restored former uncontrolled landfill site 

 

13:00 | Light Lunch 

 


