
 

Circular Agriculture for Rural Economic 
Development- CARED 

 

Date: Tuesday 2 December 

Time: 10:00 (Eastern European Time - Athens) 

Duration: ~3 hours 

Location: Laimos, City Hall 

Participants: Project Partners 

Agenda 
Time Topic Details 

10:30 – 10:40 Welcoming Remarks Opening remarks by Lead Beneficiary (DIADYMA S.A.) 

 

10:40 – 11:00 Project Overview Presentation of project details (budget, partners, MIS Code) 

Timeline and key deliverables per Work Package 

11:00 – 12:10 Technical Work Packages WP1 – Management & Coordination: Roles, reporting, deadlines 

WP2 – Communication & Dissemination: Communication plan, 

events 

WP3 – Infrastructure & Equipment: Procurement and technical 

specifications 

WP4 – Training & Workshops: Educational actions for farmers 

WP5 – NEB Principles & Circular Design: Design of installations 

12:10 – 12:25 Coffee Break Networking and informal discussion 

12:25 – 12:55 Financial & Administrative 

Rules 

Eligibility rules, flat rates  

Payment process and First Level Control (FLC) 

12:55 – 13:10 Risk Management & 

Compliance 

Risks of delays in procurement/works 

Environmental and regulatory requirements 

13:10 – 13:25 Next Steps  Confirm timeline for next actions 

Assign responsibilities for deliverables and reporting 

13:25 – 13:35 Q&A – Closing Open discussion and closing remarks 

 


