
KICK–OFF MEETING AGENDA
Municipal Hall of the Municipality of Voio, Siatista
Tuesday, December 16th, 2025
Duration: 10.00 – 13.00 

The Project is co-funded by the European 
Union and by national funds of the 
countries participating in the Interreg (VΙ-A) 
IPA CBC “Greece – North Macedonia 2021-
2027” Cooperation Programme. 

This agenda is co-funded by the European Union. Its content is the sole responsibility of the Municipality of Voio and 
does not necessarily reflect the views of the European Union, the partner countries and the Managing Authority 

#ReWASTE 
#circularity 
#GreeceNorthMacedonia
#interregIPA
#interreg
#Euproject
#LowCarbonTransition 
#CohesionPolicy

1ST SESSION: 
INTRODUCTIONS

10.00 – 10.30

Welcome speech by the Mayor of the Municipality of Voio. Introduction of all PBs’ 
representatives 
Municipality of Voio and all PBs

10.30 – 10.45 

ReWASTE presentation and overview of the tasks performed for the initiation of the project. 
Detailed discussion about procurement planning and progress so far.
Municipality of Voio and all PBs

2ND SESSION: 
PROJECT PLANNING AND IMPLEMENTATION 

10.45 – 11.45

Project status report at partners’ level. Detailed presentation of the work packages, the work 
plan, the actions and the deliverables to be implemented. Coordination, cooperation and 
interaction between the partners. 
All PBs

11.45 – 12.30

Project Communication and social engagement activities.  Detailed presentation of the 
communication strategy, the social engagement activity. Coordination, cooperation and 
interaction between the PBs. 
PB2 and PB4

3ND SESSION: 
EVALUATION  

12.30 – 13.00

Conclusions and evaluation of the present project meeting. Planning of the next.
All PBs

LUNCH  
EVALUATION  

13.00 – 15.00
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