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Address: Terma Omonias, LLC RCM center
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TEL.: 2321051861

Email: kekpkm@yahoo.gr

Project Name: Joint Cross Border innovative forest fires protection and

Date: 17-12-2025

prevention

Acronym: FireFly

Kick-off Meeting Agenda

Location: Serres Airclub, Valta N. Souliou

? https://maps.app.goo.gl/R1j5L4kKTyUfvpPi8

12:30-13:00

13:00 - 13:30

Timetable Topic
12:00 - 12:30 Welcome and opening remarks

Main purpose and objectives of the FireFly Project

Presentation of FireFly’s core mission: strengthening prevention,
preparedness, and coordinated response to forest fires. Explanation of
the strategic importance of innovative surveillance technologies. Cross-
border environmental challenges and rationale for collaboration.

Q&A session
Presentation of WP1 “Management”

Roles and responsibilities of each partner. Overview of reporting
obligations (technical, financial, deliverables). Scheduling of
coordination meetings.

Coordinator: LB

The FireFly project is implemented within the framework of the Interreg VI-A IPA Programme ‘Greece — North Macedonia 2021-
2027’ and is co-financed by the European Union at 80% and by national funds at 20% 1
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Q&A session
13:30 - 14:00 Presentation of WP2 “Communication”

Communication objectives and target audiences. Basic guidelines for
Interreg visibility and publicity rules. Planned dissemination materials
(logos, website, brochures, social media content).

Coordinator: LB, PB4

Q&A session

14:00 - 14:30 Presentation of WP3 “Upgrading fire prevention and protection with
innovative equipment”

Overview of the technological upgrades
Coordinator: PB3

Q&A session
15:00 - 16:00 Lunch Break
16:00 - 16:30 Presentation of WP4 “Skills Development”

Planning of Workshops and Training Cycles.
Coordinator: LB

Q&A session

16:30 - 17:00 Presentation of WP5 “Networking”
Joint Actions and studies.
Coordinator: PB2

Q&A session

17:00 - 17:30 Presentation of WP6 “Study visit in EU Protection and Rescue
Centers”

Study visit in EU Protection and Rescue Centers.

Coordinator: PB5

Q&A session

17:30 - 18:00 Presentation of Communication Plan

The FireFly project is implemented within the framework of the Interreg VI-A IPA Programme ‘Greece — North Macedonia 2021-
2027’ and is co-financed by the European Union at 80% and by national funds at 20% 2
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Lead Partner (LB) will present the draft of the Communication Plan to
be reviewed by the partnership.

Q&A session
18:00 -18:30 Timeline of the project and Next Steps

Presentation of the overall project timeline.

Q&A session

m End of the meeting

Possible Accommodations in Serres:

Elpida Resort & Spa (https://www.elpidahotel.eu)
PHILIPPOS Xenia Hotel (https://philipposxeniahotel.gr)

Hotel Galaxy Serres (2321 099650)

The FireFly project is implemented within the framework of the Interreg VI-A IPA Programme ‘Greece — North Macedonia 2021-
2027’ and is co-financed by the European Union at 80% and by national funds at 20% 3



