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INVITATION

You are cordially invited to participate in the Kick-Off Meeting of the
project “TeleHeartGuard”, which will take place on October 21st at 10:00 a.m.
(GMT+3, Greece time) at the premises of LB , Papageorgiou General Hospital,
in Thessaloniki, Greece.

During the meeting, the Partners’ Teams will:

Approve the Internal Rules of Procedure in accordance with the Subsidy
Contract,

Clarify the contractual obligations of all partners, and

Present the main elements related to the implementation of the project.

We look forward to welcoming you to Thessalonikil

Best regards,
Papageorgiou General Hospital
President of the Administrative Board

Michail Karaviotis
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Agenda & Logistics Note

e Welcome and Introductions

o Presentation of participants and their roles.

Project Overview

o Brief presentation of project objectives, scope, and expected outcomes.

Detailed Activity Analysis

e Review and discussion of each project activity, including responsibilities and
deliverables.

Budget Line Review

e Analysis of each budget line and financial allocation per partner.

Activity Timetable

e Definition of the implementation timeline for each activity per partner.

Contractual Obligations

e Overview of obligations arising from the Subsidy Contract.
e Overview of obligations arising from the Partnership Agreement.

Management Information System (MIS)

e Presentation of access procedures, roles, and reporting requirements.

Any Other Business (AOB)
e Open discussion and clarification of pending issues.

Expected Duration: 4 hours
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Venue

“Papageorgiou General Hospital”

Address: Ring Road of Thessaloniki, N. Efkarpia, Thessaloniki
Parking: https://maps.app.goo.gl/TKuvN19fTgZmks2y7

Working language
The official working language of the meeting will be English, and all sessions,

discussions, and documentation will be conducted accordingly.

Meals
Lunch Buffet 14:00 — 15:30

Expenses coverage

Lunch and hall expenses are covered by the organizer. All transportation expenses
can be covered by the Programme for each partner. Please check accordingly the lump
sum for “Travel & Accommodation” expenses as referred to each partner’s budget.
Please note that all travel expenses are 100% eligible; the following General
Programme Rules should apply:

. Attendants are members of the working team as defined in the decision by the
beneficiary’s administration

. Decision for travelling according to the institutional framework of the
beneficiary

. Travel report on the travel expenditure according to the institutional
framework of the beneficiary

. The beneficiary’s regulation on the level of subsistence allowances, kilometers

allowance for using private car, etc. according to the in-force legislation on each
participating country

. Tickets, invoices of tickets and supporting documents for payment of tickets,
toll invoices, invoices when using taxi or when renting a car or kilometers allowance
when using private car according to the institutional framework of the beneficiary

Information & Clarifications
Mrs Maria Bigaki +30 6932 478047
Mr Stavridis Alkis +30 6932 240923
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