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Kick-Off MeetingAgenda

Monday, November 3 2025

at Town Hall of the Municipality of Almopia

The Project is co-funded by the European Union and by national funds of the countries participating in the Interreg (VI-A) IPA CBC
“Greece — North Macedonia 2021-2027” Cooperation Programme.
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TOUR-HUB
Agenda
Monday, 3 November 2025
Time Topic Speakers
10:00-10:15 Welcomg to.partlapants' Mayor of Almopia
in Municipality of Almopia
P tati f the TOUR-HUB
10:15-10:45 resentation ot the All project partners
partners
Project Overview
1045 - 11:30 e Objectives, Milestones and Outputs Leaf:l Partner, all
e PPsresponsibilities; Work Plan and project partners
Work Packages
11:30-11:45 | Coffee break
Project implementation principles:
e Reporting procedures
e Eligibility of expenditures
11:45-12:15 e Payment / cash flows Lead Partner
Information & Publicity
e Project strategy
Short term actions — next steps
L Part Il
12:15-12:30 e PPs commitments — analysis of eaf:l artner, a
o . project partners
activities and deadlines
' _ Planning of Project’s Events & Outputs — Final .
12:30-13:00 Discussion - End of the Kick-Off Project Meeting All project partners
13:00 - 15:00 Lunch

The Project is co-funded by the European Union and by national funds of the countries participating in the Interreg (VI-A) IPA CBC
“Greece — North Macedonia 2021-2027” Cooperation Programme.



